BECKERY ISLAND REGENERATION TRUST

Baily’s west after works to millstream
The Project So Far:
The two Baily’s Factories were granted to BIRT by the
South West Regional Development Agency in July
2011 after many years of negotiations. Along with the
buildings came a responsibility to clean and re-model
the millstream under the supervision of the
Environment Agency, which is now completed.
During these operations the opportunity was taken to
install corrugated steel shoring to consolidate the Washing the skins, ca. 1900
foundations of the building.
The roof has been waterproofed, parts of the building have been
supported by scaffolding, access doorways have been blocked and the
building has been mothballed while BIRT waits the decision of the
planning applications for renovating the building.
The old offices of Baily’s West, in the building next to the millstream,
have been renovated for use as the project offices.
During the Christmas holidays, however, progress towards making a
small part of the factory usable suffered something of a set back. We began to notice
minor episodes of breaking in and vandalism, which became progressively worse
during January and February. Episodes of mindless criminal damage were experienced
throughout the Morland site during this period. Our efforts to increased security were
met by ever greater criminal damage. The police became involved and that, coupled
with new blockwork installed in strategic locations in early March, seemed to have
quelled the problem. A permanent watch was kept on site.

FIRE
Sadly, In the early hours of Saturday morning 24th October
2015 the fire brigade was called to a fire in the northern part of
Baily’s East. Thanks to the hard work of fire engines from 5
different parts of Somerset and Dorset, the fire was confined to
only one part of the building and didn’t spread. The cause of the
fire cannot be determined until the police have the all-clear from
a building inspector. Although BIRT carry public liability insurance, it is impossible to get fire insurance for such buildings.
Offers of support would be gratefully received.
Please contact Glastonbury Town Hall
or call Nancy on 01458 833332 and leave a message.
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Nancy Hollinrake, BIRT, 24th Oct. 2015
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INTRODUCTION
Since closure in the 1980s, the Baily’s
factories in Glastonbury have been
abandoned, slipping into dereliction and
contributing to Somerset’s worst
eyesore. After losing some 2,000 skilled
jobs, Glastonbury has declined from
prosperity into under-employment.
BIRT’s mission is to reverse this trend.
BIRT’s architects, Architecton, have
prepared plans for the renovation of Baily’s with adaptations for modern use.
AIMS
The Baily’s Buildings regeneration will provide 305.8 m/sq of residential space for a caretaker and student
accommodation, 1,500 m/sq. of employment space and 138 m/sq. of heritage space for exhibitions and storage of
the artefacts and archive of the industrial history of Glastonbury. An integral aspect of the employment space will
be a business nursery, designed to nurture new businesses through mutual support and shared access to office
infrastructure and staff.
OBJECTIVES
To conserve, reuse and regenerate historic industrial buildings for the benefit of the local community, in the process
acting as a catalyst to stimulate growth and employment by the provision of workshops, offices and studio spaces,
and to provide a learning and display facility for visitors and local residents alike.

Planning applications
2014/0270 & 0271 - Mixed use redevelopment and listed building consent
Our planning application to renovate the Baily’s Buildings was submitted in February
2014. Since that time, BIRT and our architect Colin Harvey of Architecton have
worked steadily to provide responses to an array of queries posed by the planners at
Mendip District Council. Unfortunately, we were recently informed that the odours
emitted by the neighbouring Wessex Water sewage plant (in the field marked
‘Beckery’ of the map to the left) would lead to the refusal of our application because of
the domestic element of the proposal. As a consequence, we have withdrawn the accommodation of the site caretaker and students from the application, which is now being considered afresh.
2014/2420 - Construction of 12 houses
BIRT applied for permission to build a terrace of houses on our land to the north of the
factories. They are designed to be affordable houses with a flexible, self-finish design
for local families. BIRT will hold the freehold to make sure the houses cannot fall to
speculators. The profits were to act as match funding for grants for the renovation of
The 1910 OS map has been colour Baily’s. This application has recently been refused on the grounds of
coded to show the factories (orange) potential flooding, odours from the sewage plant and the archaeoand the mill leats (blue). A full histori- logical impact. BIRT has decided to take the refusal to appeal.
cal report is on our website.

ABOUT

US: Beckery Island Regeneration Trust (BIRT) was founded in 2005 with the
guidance and support of The Prince’s Regeneration Trust, to acquire and manage the heritage
buildings on the Morland site. The membership is drawn from participants in public and private
meetings held since 2000, supported by Glastonbury Town Council (coat of arms to the right).
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